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Print & Packaging

Automotive Cosmetics

Photography & FilmmakingTextile, Plastics & Coatings

Design & Prepress



Why Consistency Matters



REGIONAL 
VARIATIONS

FASTER TIME 
TO MARKET

MORE 
SKUs

SUSTAINABLE 
MATERIALS

MORE 
SUPPLIERS

REGULATORY 
PRESSURE

Packaging Complexity



Brands are under pressure to standardize execution

MORE INCONSISTENCYMORE SUPPLIERS 

INCREASED VARIABILITYCOMPLEX SUPPLY CHAIN 

BRAND INTEGRITYQUALITY ISSUES 

Increased 
Operational Risko



AUTHENTICITY CONCERN

NEGATIVE BRAND PERCEPTION

LOSS OF TRUST

ConsumerImpact



Why Consistency Is Difficult



Multiple Regions • Countries

2. SUPPLIER LOCATIONS 

Labels • Cartons • Films

4.MULTIPLE SUBSTRATES

3. PRINTING TECHNOLOGIES

Offset • Flexo • DigitalDesign • Prepress • Print

1. SUPPLY CHAIN

Complexed Manufacturing Ecosystem



Under different light source
by different people

Visual evaluation of 
physical samples

Subjective Color Evaluation



The Impact



Operational & Business Impact

OPERATIONAL

Approval friction 

Manual reviews

Packaging inconsistencies

BUSINESS

Slower time-to-market

Increased costs

Reduced trust



Traditional Workflows

• Design review
• Brand validation
• Regulatory review
• Legal approval
• Market adaptation checks
• Final sign-off

ARTWORK WORKFLOW PRINT WORKFLOW

• Ink drawdowns
• Print proofs
• Press approval
• Production validation
• Final print approval



COST

The Cost
DAYS

* Source: Cway Packaging Artwork Approval Benchmark 2026

24

~$4K





From Manual To Digital



3
REPORT

1
STANDARDIZE

2
MEASURE

Digital Color 
Workflow



Standardizing

• Physical samples
• Subjective evaluation
• Different lighting and viewers
• Inconsistent expectations

TRADITIONAL WORKFLOW DIGITAL WORKFLOW

• Digital color standards
• Central color database
• Consistent color communication
• Predictable color on substrate



PantoneLIVE
Digitally communicate color 
to everyone across the 
packaging supply chain.



Link to video

https://www.icloud.com/iclouddrive/0edQITPKu58_YAz1Nz8b7l94g
https://493746.fs1.hubspotusercontent-na1.net/hubfs/493746/MasterMinds%202026/ColorCert_Demo.mp4


PantoneLIVE

Eliminate ambiguity in 
communicating color

Deliver consistent and 
repeatable color

Get to final approved color 
faster

Reduce inefficiency and waste



Measuring & Connecting



Reporting platform that 
aggregates print quality and 
color performance data to 
provide real-time visibility, 
consistency tracking, and 
actionable insights across the 
packaging supply chain. 



Link to video

https://www.icloud.com/iclouddrive/0cbgcQ525JBueH-cXkwOypOow
https://www.icloud.com/iclouddrive/0cbgcQ525JBueH-cXkwOypOow#X-Rite_-_ColorCert_ScoreCard_Demo
https://493746.fs1.hubspotusercontent-na1.net/hubfs/493746/MasterMinds%202026/PantoneLive_Visualizer.mp4


Real-time color quality 
monitoring and reporting

Reduced manual checks, 
rework, and costs

Actionable color performance 
insights and analytics

Improved collaboration across 
brands, suppliers, and printers



Leading BrandsEvolving 



Brands Driving Consistency







39%

8%

From

To

Rejection rate:





dE00 = 1.16 dE00 = 1.49 dE00 = 1.56dE00 = 3.00 dE00 = 1.79



Eliminating Surprises



SPEED1 Accelerated approvals 
and faster 
time-to-market

CONSISTENCY2 Standardized execution 
across suppliers

VISIBILITY3
Real-time reporting 
and supply chain 
transparency

CONTROL4
Measurable standards 
and predictable 
packaging outcomes

Predictable Packaging
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